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Welcome Message

The 2016 to 2020 Technology Master Plan (herein denoted as the TMP) differentiated from previous
approachesinout | i ni ng the col | ege’ sThigTRIRdbenindéedgrielatertdo Si on a
t he ¢ @014 te2920 Edscational Master Plan EMP), but there is no longer a one-to-one

relationship between EMP strategic directions and TMP strategic directions. The correlation now

manifests itself more in terms of form, structure, approach, and especially the adoption of strategic

directions, strategic goals, and their objectives.

The col |isogaizedaccrdihE to the following framework:

9 Strategic Direction

0 An essential line of progress along which West seeks to move in the long run, and with
which it seeks to align its resources and actions, to realize its mission more fully.

9 Strategic Goal
0 A major aspiration that West intends to realize under a given strategic direction.

I Objective
0 A concrete, measurable milestone on the way to achieving a goal.

This intentional effort to pattern the new TMP after the EMP was based on the desire to show the TMP
as a subset and supportive document to the EMP. It is our hope that readers will appreciate this
continuity and uniformity. As a result, the list below identifies the adopted strategic directions for the
new TMP:

1) Support Basic Skills Learning

2) Expand and Enhance Online Education and Instructional Technologies

3) Expand and Enhance Student Support

4) Update and Expand Classroom and Lab Technologies

5) Develop a Reliable, Accessible, and Convenient Web-Based Environment
6) Enhance IT Procedures, Security, and Campus Infrastructure

7) Enhance IT Related Administrative Services
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In addition to adopting the “strategic direction” approach, some key areas of focus and improvement for
this new TMP were:

Measurable outcomes

Applicable EMPs specifically mapped to TMP strategic goals
Comparative Analysis of the former TMP

More Product/Vendor neutral

LACCD Technology Strategic Plan correlation

ACCIC Standard Ill C compliance

=A =4 =4 4 -4 4

| think it is also appropriate to say here that the new TMP is ambitious, but not unrealistic. The needs
articulated here are indeed real and necessary. Whether funding or manpower is available to solve
those needs is not the concern of the TMP. Clearly, one has to acknowledge that the consequences of
such an ambitious approach could create an illusion of failure, if all the goals are not met. | think the risk
is worth taking.

In conclusion, TMP co-chairs and members embraced a collaborative and participatory approach to
drafting this document. Every effort was made to get people involved. Beyond the inputs from surveys
and committee meetings, | personally reached out for input, suggestions, and contributions. This body
of work did not occur in a vacuum.

Marcus Butler, Faculty G&hair and Edito
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Executive Summary

Statement of Purpose

The col | egzTMPse2kdtd iflentify thosetérhnology initiatives that are critical, relevant,
and necessary to assist the college in fulfilling its primary goals as stated in the Strategic Plan and
Educational Master Plan.

The Technology Committee understands that it
requires the various individual college entities

functioning as a collective body to assure fulfillment

. Manage | Plan
of the college’s strate | 9 \ P.
Furthermore, it is those college entities that have and \ \,\

will have to continue to embrace technology as an
essential tool.

Within the TMP, college entities have been identified
as Administrative, Instructional, Institutional, and
Student Services. Technology initiatives have been
defined as what hardware, software, or technical

~ Deploy | B
support services needed by one or more college FHOY \
entity. \ b \\

Department Level Responsibilities

uild

Atitsc or e t h esionldNVPn" as spposed to a broad technology perspective. The TMP seeks to
identify measurable initiatives in collaboration with their entity or department. Ultimately, these
entities or departments will establish priorities through their annual Program Review.
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Planning Assumptions
Plan

9 The TMP must align itself with the o s E
extent the TMP serves to support th str
1 The TMP is driven by user needs and technology requirements. Documented technology

solutions drafted or proposed to meet those requirements were conceived without budget
considerations.

1  Any and all technology standards adopted or advocated, where applicable, will be consistent
with the Los Angeles Community College Distric

T The TMP shoul dlivibgedocaneents”i d elrtedi sa u'nder st ood t hat
as it r eltahneagy néeds presents acentinuous dilemma. However, the
Technology Committee is charged to maintain the TMP and to assure its continued relevancy.

0 For example, some areas the TMP will address in the future are:
A Program review related to technology purchases
A Maintenance cycle, technology standards, and purchasing policies
A Ways to incorporate student feedback and input
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Participatory Governance Structure

The Technology Committee functions under the same governance structure as other campus-based
committees with representation from the administration, academic senate, faculty, and classified. In

addition, there are committee resources from Distance Education, Associated Student Organization
(ASO), and Teaching and Learning.

Technology Committee - Reporting and Communications Channels

9 Reports on a monthly basis to the College Council

9 Reports on a quarterly basis to the Planning and Institutional Effectiveness Committee
9 Asrequired or needed to the Academic Senate and other participatory committees

College
President
! ! | T 1 1 1
Classfied Unions 2 Professional
e Teamsters Coteps M AFT Faculty Guild  peyelopment W .
* AFT Staff 1521A Council Senate e Environment
Committee
* SEIU 721
* SEIU 99 Fecitie | Executive
* JCBT Committee’ | | Committee
— Academl‘c Rank _} Cumaflum
2 Budget Committee Committee
Steering —— 5
Comatean Committee
Dist. Educational
ance a7
Planning & Education === Policies
Faciliti Institutional Eomeiite & Stamilards
aclities b Effectiveness Committee
Committee (PIE)
Faculty Position -
Committee Identification Student Learning
. .. . === Qutcomes (SLO)
it Technology Pnormutn'm Committ(ee
Development == Caities (FPIP) Committee
Committee
Student Success
Committee / Transfer
Student Equity, Achieving the Committee
Access& | Dream (ATD)
Completion (SEAC)
Committee *
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Development and Approval of the TMP

The Technology Committee is charged, as its primary mission, to produce,

update, and oversee the college’s
measuring the spaddaurcomes. Thd comenittee’ anjoymnbeosd b
based representation and participation including; the administration (academic

and administrative services), faculty, classified, student body, and members acting as resources.

The committee and its TMP workgroup members (in alphabetical order from left to right) included the

following individuals:

Marcus Butler, (Faculty Co-chair) Aracely Aguiar (Administrative Co-chair)
Mary-Jo Apigo Josefina Culton

Nick Dang Cyrus Helf

Holly Bailey-Hofmann Eric Ichon

Iris Ingram Helen Lin

Ken Lin Ashok Patil

Rebecca Tillberg

In this effort the committee collectively decided to take a different approach in developing the 2016
TMP compared to its previous 2009 to 2015 TMP. This new approach involved the establishment of
Strategic Directions as opposed to discrete Technology Goals. Strategic Directions are supported by
Strategic Goals, alignedwithOb j ect i ves to overall define t
strategic directions reflected a broader look at campus-wide technology needs, instead of a silo
perspective (e.g. per division, per department, per facility area, etc.). This approach also mirrors the
EMP, which helps to provide logical cohesiveness between both plans.

Build

ast
y

he

Nevertheless, the 2016 TMP still embraces the Educational Master Plan (EMP) at its core mandate. Each
TMP Strategic Direction has been linked to a related or corresponding EMP Strategic Direction. But, the
2016 TMP also incorporat es r eRrograneRavievas.sSpeeficatlys
the Program Review's “Technology Trends and
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Technology Strategic Directions, Strategic Goals, Objectives,
Measures, and Applicable EMP Deploy

Strategic Direction-1: Support Basic Skills Learning

Strategic Goals

Objectives

1.1) Identify the services/processes of the
Learning Center that can be improved.

a. Develop the needed technical
infrastructure to identify and assess the
effectiveness of the Learning Center.

b. Devise technology-based solutions to
identify, recruit, assess, and place
students who would benefit from Basic
Skills enrollment.

c. Develop open-entry/open-exit self-
paced instruction for Basic Skills.

d. Develop open-entry/open-exit
competency-based online CAl and
support with instructional staff.

e. Expand computer-assisted instruction
by adding (including simulations) for
basic skills and concepts.

1.2) Develop non-credit instruction in
support areas: E.g. financial aid, transfer
prep, faculty advising, career exploration
and placement.

1.1a) Update the operating systems to accommodate the software
specifications. Additionally, set up a point-of-service survey accessible to
students, on a computer, in the Learning Center, on our website, and on our
Facebook to gather data to access the effectiveness of the resources and
functionality of the Learning Center.

b) Use of CCC Assess (pre/post tests) to identify students who would benefit
from Basic Skills enroliment. Collaborate with counseling department and
Mathand English faculty to obtain
pat hway to strengthen students’
Skills support through social media and ASO.

c) Use of PLATO to provide open-entry/open-exit self-paced instruction for
Basic Skills to provide support for students who have specific skill-set
deficiencies.

d) CAlI - COMPUTER-ASSISTED INSTRUCTION is ongoing, reviewed and
assessed each semester.

e) Through collaboration with faculty, to develop study skills videos to
address “Just In Time” academic

1.2 Develop Basic Skills 23E Assessment Prep from the Winter 2016 pilot to
increase student participation and enrollment. Additionally, to support
California Acceleration Project.

1.2 a) Settle and program the grading notations and procedures for
enhanced non-credit coursework in spring of 2016.

1.2 b) Recruit students for non-credit instruction in the Child Development
Center (CDC) in collaboration w
John'asn WHaspproaches to parenting”
through the CDC.

1.2 ¢) Recruit st ud e wreditcoursaihfallofa *“
2016, pulling students based on number of units completed and/or whether
a grad petition has been filed.
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Strategic Direction-1: Support Basic Skills Learning (Continues)

Strategic Goals

Objectives

1.3) Using the new SIS, develop and
implement technological solutions to
manage basic skills enrollments.

1.3 With the new SIS, we will have the capacity to identify high-impacted
areas that require specialized tutoring and academic support. Collected
information will be used to solicit students in several modes to let students
know of the resources available to support academic success.

1.3 a) Every staff person in admissions will complete 55 hours of training in
the new Student Information System. (fall 2016).

1.3 b) A

trai

ning mentor” wild/l

and guide to others requiring follow-up training in the new Student
Information System; the training mentor will undergo specialized training. (

summer 2016).
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Strategic Direction-1: Measures and Applicable EMP

Strategic Direction-1: Measures and Applicable EMP

Measures Applicable EMP

1) Number of staff persons completing SIS training 1) EMP-SD 1.1
2) Number of students who receive just-in-time assistance 2) EMP-SD 1.2
3) Number of students who receive tutoring in the Learning Center each semester 3) EMP-SD 2.4
4) Number of students who receive CAl each semester

5) Number of areas offering enhanced non-credit instruction, and numbers of

students participating in each
West Los Angeles College - Technology Master Plan 2016 - 2020 Page 11




Strategic Direction-2: Expand and Enhance Online Education and Instructional

Technologies

Strategic Goals

Objectives

2.1) Provide needed technological resources
for faculty and students to support a robust
online program.

a. Expand learning management system
training opportunities especially for on-
campus instructors.

b. Support differentiated learning styles by
promoting expanded utilization of
audio, video and graphics in addition to
written content.

c. Expand and institutionalize an online
course peer review system.

2.2) Facilitate adoption of Open Educational
Resources (e.g. textbooks).

2.3) Determine, develop and implement
technology-based solutions that will
strengthen the effectiveness of career and
technical programs.

a. Determine how our current technology
can be leveraged to support new
vocational programs.

b. Encourage greater utilization of
simulations, webinars, live lecture
capture and video/web conferencing
tools.

c. Useinstructional technologies to
improve student success and retention.

2.4) Determine ways technology can be used
to support students in digital communities
with shared interests or educational
objectives.

a. Encourage respect for the rights of
others and highlight ethical issues in
using digital resources (e.g.
cyberbullying, copyright, academic
misconduct).

2.5) Provide continuous technology-focused
administrative and instructional training
programs for all employees.

2.1a) Develop and offer advanced LMS training consisting of 8 individual
modules offered over two months by Fall 2016. Instructors can decide to
complete some or all of the modules:

Introduction to Teaching Online
Designing an Online Course
Creating Learning Modules
Discussions

Assessments

What to Do Before the Class Begins
Classroom Management

Putting It All Together

= =4 —a 8 _a _a_9a_2

2.1.b ) Through collaboration between DL, DDS and T&L develop a
comprehensive support and training network for instructors who wish to
integrate multimedia into their classes. (Summer 2016)

2.1.c) Develop supplemental training which will be available to instructors
upon completion of the QM PRC. This training will prepare instructors for
the college-based online course peer review process and the subsequent
QM official peer review. (Spring 2016) Five instructors will complete the
training and complete the college-based peer review (Spring 2016), two of
those will complete the official QM peer review. (Fall 2017) .

2.2) Offer two Tech Fair workshops per semester (Fall 2016).

2.3.a) Meet with the CTE and Division Chairs to gather input (Summer 2016)
2.3.b) Offer four Tech Fair workshops per semester (Fall 2016).

2.3.c) Produce a report comparing student success rates in OEl and web-
enhanced classes with classes without those supplemental resources
(Summer 2016). If we are able to demonstrate that these supplemental
resources improve student success expand the utilization of these resources

by 5% each year (Fall 2019).

2.4) Develop and implement a process for the utilization of a shared Etudes
site for students in different sections/classes and/or for clubs (Fall 2017).

2.4.a) Offer three Tech Fair workshops per semester (Fall 2016).

2.5) Continue to offer Tech Fair workshops; add workshops to include
administrative and instructional training.

West Los Angeles College - Technology Master Plan 2016 - 2020
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Strategic Direction-2: Measures and Applicable EMP

Strategic Direction-2: Measures and Applicable EMP

Measures Applicable EMP
1) Number of LMS training sessions 1) EMP-SD 1.1
2) Number of faculty participating in LMS training sessions 2) EMP-SD 2.4
3) EMP-SD 3.4

3) Number of sections that use Open Educational Resources
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Strategic Direction-3: Expand and Enhance Student Support

Strategic Goals

Objectives

3.1) Adopt video/web conferencing

technologies and training to support delivery
of student services (e.g. counseling, financial

aid and student orientations).

3.2) Develop a web-based faculty advising

system to support collaboration among

divisions, chairs, faculty and their students

to increase degree and certification
completion.

a. Automatic Degree/Certificate

Completion Notification. For example,

students will be notified when they
have met most of the course

requirements for a certificate or degree.
b. Use the new SIS, West Expressway or

another method to provide students
with a way to easily measure their

progress towards completing specific

educational goals.
c. Develop a web-based degree
check/graduation petition process

which allows student to check status of

application/ETA of diploma.

3.1 a) Maintain or “live

forward.

expand

3.1b) Inthe spring of 2016 adopta n d u s-o-face”f awiedeo t €
the Student Success and Support Program so that distance education
students can see their counselor

3.1 c) In the spring of 2016 adopt and use an enhanced web-based
orientation system.

3.1d)Retaina“ comevo” or “cynosure”™ con
t hat We-bated osientatienbis compatible with the new Student
Information System

3.2 a) From the fall of 2015 forward the Grad Office will automatically issue
IGETC and/or CSU certificate awards to anyone applying for an AD-T degree.

3.2 b) From the fall of 2015 forward, students who have completed more
than 60 units will receive notice see a counselor or attend a transfer prep
non-credit workshop.

3.2 ¢) In the fall of 2017, following the full implementation of the new
Student Information System, students will be able to easily measure their
progress towards completing specific educational goals and may check on
the status of a pending award

West Los Angeles College - Technology Master Plan 2016 - 2020
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Strategic Direction-3: Expand and Enhance Student Support (Goals, Objectives Continues)

Strategic Goals

Objectives

3.3) Design, implement, and expand ways to

offer student assessments, student

counseling, library and financial aid services

online.

a.

Develop a web-based communication
system allowing students to
communicate both synchronously (e.g.
online chat) and asynchronously (e.g.
email) with financial aid staff.

Expand opportunities for Math- ESL-
English online proctored assessment
tests.

Develop technology-based solutions to
support counselors affiliated with
vocational programs.

3.3 a) Couns el osynchrdnouscemmanitaidnWwithp r o
counselors; emails provides asynchronous communication. In the spring of
2016, the financi al aid office w

3.3 b) By the spring of 2016, the assessment office will participate as a
California common assessment pilot college. The shift to a new system will
allow the assessment office to experiment with online assessment testing at
off-site locations

West Los Angeles College - Technology Master Plan 2016 - 2020
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Strategic Direction-3: Expand and Enhance Student Support (Goals, Objectives Continues)

Strategic Goals

Objectives

3.4) Facilitate increased student
participation in the Honors Program by
identifying and/or developing an online
application and web-based program
support.

3.5) Develop a centralized student oriented
knowledge base (e.g. FAQs).

3.6) Determine ways in which technology
can be used to advise and recruit pre-
collegiate students who may have an
interest in a particular vocational career or
who are considering vocational career
options.

3.4 a) Representatives designated by the Technology Committee will
schedule a meeting in the spring of 2016 with the director of the
transfer/honors program to explore the possibility for online or web-based
program support to increase participation in the honors program.

3.5 a) In the spring of 2016 forward, West will continue to build upon its
centralized student-oriented FAQ page.

3.6 a) The college recruiter will be involved in the training for the new
Student Information System in the summer and fall of 2016; the recruiter
will have the opportunity to adopt a new recruitment management and
communication tools

Strategic Direction-3: Measures and Applicable EMP

Strategic Direction-3: Measures and Applicable EMP

Measures Applicable EMP
1) Number of students who use web-based faculty advising system 1) EMP-SD 2.4
2) Number of students who are notified that they have met most of the requirements for 2) EMP-SD 3.1
- 3) EMP-SD 3.2
a certificate or degree
i th b ; 4) EMP-SD 3.4
3) Increase in the number of awards earned 5) EMP-SD 5.1
4) Number of students who use the web-based degree check/ graduation petition system.
5) Number of students who use on-line chat
West Los Angeles College - Technology Master Plan 2016 - 2020 Page 16




Strategic Direction-4: Update and Expand Classroom and Lab Technologies

Strategic Goals

Objectives

4.1) Institutionalize Digital Design Studio
services (e.g. class lecture recording and
posting online, etc.).

4.2) Establish and apply Smart Classroom
standards that meet or exceed District
standards.

a. Establish levels of an infrastructure
standard for Smart classrooms.

b. Complete Smart Classroom
implementation campus-wide.

4.3) Offer Tech Fair workshops to train
faculty to use classroom instructional
technologies.

4.4) Establish a technology standard for
departments and programs to support a
multimedia, state-of-the-art campus
environment that is flexible and adaptable
as more effective technologies emerge.

4.5) Develop Smart Classroom Certification
training requirements to ensure proper and
comprehensive utilization of instructional
equipment.

4.1) Meet with DDS personnel to discuss implementation. (Fall 2016)

4.2) Define the exact specificat

4.2a) Align specification with District-developed specs for smart classroom
equipment.

4.2b) Develop a prioritization process for deployment of smart classroom
equipment across the campus.

4.3) Offer two Tech Fair workshops per semester (Fall 2016).

4.4) Work with the District Technology Committee to develop standards in
concert with the district to ensure that there is one standard for consistency,
ability of staff to support, and economies of scale.

4.5) Establish a two-hour, hands-on training course with appropriate
objectives and learning outcomes as a requirement to earn certification.
(Fall 2016)
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Strategic Direction-4: Measures and Applicable EMP

Strategic Direction-4: Measures and Applicable EMP

Measures Applicable EMP
1) Number of sections/ instructors who use DDS services 1) EMP-SD 1.1
2) Number of classrooms with Smart Classroom technology 2) EMP-SD 1.4
3) Number of faculty who attend Tech Fair workshops 3) EMP-SD 2.4
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Strategic Direction-5: Develop a Reliable, Accessible, & Convenient Web-Based

Environment

Strategic Goals

Objectives

5.1) Complete Kentico roll-out for all
divisions, departments, and faculty.

a. Launch faculty web pages.

b. Increase storage capacity to support
faculty web pages.

c. Implement website and collaboration
tools for campus committees.

5.2) Create and maintain a campus-wide
portal for faculty, staff, and students, which
directs the users to specific, role based
resources.

a. Build an Intranet portal to support a
secure log-in process for access to
sensitive resources.

b. Develop a faculty portal with resources
to support new tenure track faculty,
adjunct and permanent faculty (e.g.
tenure review plans, mentors, prof.
develop opportunities, etc.)

c. Develop web-based, campus-wide
master calendar system.

5.3) Facilitate and expand Internet access to
library resources.

5.4) Rollout web-based SLO/SAO/Program
Review management system.

5.1.a) 80% of Full Time faculty will have completed the necessary training
required to develop their faculty web pages by fall 2018.

5.1b) Provide 1GB of space for each faculty web pages.

5.1c) Provide Kentico based web sites for all committees with access to the
same for committee members by 2018.

5.2c) Develop web-based Master Calendar system by 2018.
5.2b) Develop a Kentico based portal for tracking the tenure review
procedure for tenure track faculty with ability to upload all necessary

documents, provide secure access to the committee members by 2018.

5.3) Provide internet access to library resources and implement awareness
campaign to promote the availability of the resources to students.

5.4) Implement web based SLO/SAO portal.

5.4a) Provide training to 80% of the faculty about how to use the online
portal for SLO/SAO processing by 2018.

5.4b) Implement web based program review portal with secure access to the
same by 2018.

5.4c) Provide Training to 80% division chairs and faculty about how to use
the portal by 2018.

West Los Angeles College - Technology Master Plan 2016 - 2020
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Strategic Direction-5: Measures and Applicable EMP

Strategic Direction-5: Measure and Applicable EMP

Measures Applicable EMP
1) Number of faculty who have Kentico faculty web pages 1) EMP-SD 2.1
2) Number of resources available on the portal 2) EMP-SD 2.4
3) EMP-SD 4.2
4) EMP-SD 4.3
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Strategic Direction-6: Enhance IT Procedures, Security, and Campus Infrastructure

Strategic Goals

Objectives

6.1) Improve campus fiber infrastructure.

6.2) Expand and improve the campus
wireless network.

6.3) Develop a campus security plan defining
policies and procedures.

6.4) Migrate towards a green data center.

6.5)
system.

Adopt the Dist

6.6) Deploy a campus wide camera-based
security system.

6.7) Formalize the
recovery plan.

6.8) Complete Info Tech virtualization
migration.

a. Implement virtual desktop
infrastructure (VDI).

6.9) Establish an IT student support center.

6.10) Develop administrative service levels
that defines and limits the types of
technology the IT staff can and will support
(e.g. Apple, Linux, etc.)

6.11) Improve assistive technologies for
disabled students (e.g. closed captioning,
large screens, and voice recognition
software).

6.12) Implement Network-Based classroom
infrastructure monitoring and control
technologies.

6.1) Upgrade campus fiber infrastructure. Upgrade will occur various phases
starting Fall 2016.

6.2) Install additional Access Points and Communication Controller. (Fall
2016)

6.3) IT, Administrative Services, Technology Committee Members and CSIT
Division will meet to discuss planning approach and plan content. (Fall 2016)

6.4) IT will develop a Green Agenda for their data center outlining a three-
phase approach. (Spring 2017)

6.5) IT will install and configure appropriate software and hardware to
implement reporting system. (Fall 2016)

6.6) Installation of camera security system will occur in phases. First phase
selection and installation scheduled for Fall 2017.

6.7) IT will adopt the District disaster recovery plan when available.
Implementation of such plan is dependent on DR technology funding.

6.8) IT and the CSIT Division will implement VDI technology for selected
appropriate classrooms. Selections will begin Spring 2017.

6.8a) | mplementation will occur
6.9) IT will meet with ASO and administration to discuss support

requirements, feasible and approach. (Fall 2017)

6.10) IT support staff will obtain product training and evaluate hiring staff
members to support defined service levels.

6.11) IT will develop a plan to adopt and implement District-based assistive
technology guidelines. (Spring 2017)

6.12) IT will enhance the campus network infrastructure to support
classroom monitoring and control. The project is precedes fiber installation
projection completion. (Fall 2018)

West Los Angeles College - Technology Master Plan 2016 - 2020

Page 21




Strategic Direction-6: Enhance IT Procedures, Security, and Campus Infrastructure (Continues)

Strategic Goals Objectives
6.13) Migrate to a Cloud-based 6.13) IT will continue to implement its private cloud virtualization strategy,
environment. but identify ways to build a hybrid cloud approach to lower cost, improve

performance and reliability. (Fall 2018)

a. Identify IT services that can hosted in

the Cloud.
b. Introduce instructors to Cloud based

resources.
6.14) Identify, establish, and deploy video 6.14) IT will implement video conferencing on a priority basis as identified by
conferencing technology (telepresence collaborating with administration, administrative services, and Technology
facilities) Committee.
6.15) Create a campus technology 6.15) The Implementation Plan will:

implementation plan by working with the VP

of Administrative Services and IT Manager a. Recognizes that most computing is administrative, and supports the

to:

allocation of resources (staff, equipment, projects) to support campus
infrastructure projects.

b. Supports a resource allocation process and plan that creates a
Technology Refresh Plan.

c. Supports the creation, design, and implementation of all campus IT
projects as an administrative function, with advice from the Committee.

Strategic Direction-6: Measures and Applicable EMP

Strategic Direction-6: Measures and Applicable EMP

Measures Applicable EMP

1)
2)
3)
4)
5)
6)
7)

Approved campus security plan 1) EMP-SD 2.4
Number of help requests in new Help Desk reporting system
Approved Info Tech disaster recovery plan

Number of staff in the new IT student support center
Approved definition of administrative services levels
Approved cloud-technology plan

Number of video conferencing meetings held
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Strategic Direction-7: Enhance IT Related Administrative Services

Strategic Goals Objectives

7.1) Deploy automated budgeting system 7.1) Learn the new PBA system for budgeting and align our processes with it.
tied to divisional infrastructure request
denoted under their program reviews.

7.2) Develop centralized IT-based work- 7.2) Re-engineer the existing work-order system to ensure that it meets the
order request system. needs of users and the process-owner.
7.3) Hire two additional IT staff members. 7.3) Create and implement a Classified Hiring Plan which prioritizes new

positions according to highest need.

Strategic Direction-7: Measures and Applicable EMP

Strategic Direction-7: Measure and Applicable EMP

Measures Applicable EMP
1) Number of help requests submitted through work-order system 1) EMP-SD 2.2
2) EMP-SD 2.4
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Calendar for Objectives

Term

Term o Objective # Responsible Party Objective

2.1.c) Develop supplemental training which will be available to
instructors upon completion of the QM PRC. This training will
prepare instructors for the college-based online course peer
review process and the subsequent QM official peer review.

(Spring 2016)
2.1.c) Five instructors will complete the training and complete the
2016 college-based peer review (Spring 2016)
2.2) Office of Teaching  Offer two Tech Fair workshops per semester (Spring 2016).
2016 and Learning
Summer 2.1.b) Through collaboration between DL, DDS and T&L develop a
2016 comprehensive support and training network for instructors
who wish to integrate multimedia into their classes. (Summer
2016)
m 2.3.a) Meet with the CTE and Division Chairs to gather input (Summer
2016)
2.3.c) Produce a report comparing student success rates in OEl and
web-enhanced classes with classes without those supplemental
resources (Summer 2016).
Fall 2.1a) Office of Distant Develop and offer advanced Etudes training consisting of 8
2016 Learning individual modules offered over two months by Fall 2016.
Instructors can decide to complete some or all of the modules
(list them).
E 2.4.a) Office of Teaching  Offer three Tech Fair workshops per semester (Fall 2016).
and Learning
m 4.1) Meet with DDS personnel to discuss implementation. (Fall 2016)
4.3) Office of Teaching  Offer two Tech Fair workshops per semester (Fall 2016).
2016 and Learning
Fall 4.5) Establish a two-hour, hands-on training course with appropriate
2016 objectives and learning outcomes as a requirement to earn
certification. (Fall 2016)
m 6.1) IT Upgrade campus fiber infrastructure. Upgrade will occur various
phases starting Fall 2016.
m 6.2) IT Install additional Access Points and Communication Controller.
6.3) IT, Administrative Services, Technology Committee Members
and CSIT Division will meet to discuss planning approach and
plan content.
m 6.5) IT IT will install and configure appropriate software and hardware
to implement reporting system. (Fall 2016)
6.11) IT IT will develop a plan to adopt and implement District-based
2017 assistive technology guidelines. (Spring 2017)
6.4) IT IT will develop a Green Agenda for their data center outlining a
2017 three-phase approach. (Spring 2017)
Spring 6.8) IT; CSIT Division IT and the CSIT Division will implement VDI technology for
2017 selected appropriate classrooms. Selections will begin Spring
2017.
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Term Objective # Responsible Party Objective

Fall 2.1.c) Five instructors will complete the training and complete the
2017 college-based peer review (Spring 2016), two of those will
complete the official QM peer review. (Fall 2017)
2.3.b) Office of Teaching  Offer four Tech Fair workshops per semester (Fall 2016).
2017 and Learning
Fall 2.4) Office of Distance  Develop and implement a process for the utilization of a shared
2017 Education Etudes site for students in different sections/classes and/or for
clubs (Fall 2017).
6.6) Plant Facilities Installation of camera security system will occur in phases. First
2017 phase selection and installation scheduled for Fall 2017.
6.8a) T | mpl ementation will occur w
2017 2017.
6.9) IT IT will meet with ASO and administration to discuss support
2017 requirements, feasible and approach. (Fall 2017)
Fall 5.1.a) 80% of Full Time faculty will have completed the necessary
2018 training required to develop their faculty web pages by fall
2018.
5.1c) IT Provide Kentico based web sites for all committees with access
to the same for committee members by 2018.
m 5.2¢) IT Develop web-based Master Calendar system by 2018.
“ 5.4a) Office of Teaching  Provide training to 80% of the faculty about how to use the
and Learning online portal for SLO/SAO processing by 2018.
“ 5.4b) Office of Research  Implement web based program review portal with secure
and Planning access to the same by 2018.
2018 5.4c) IT; Office of Provide Training to 80% division chairs and faculty about how to
Teaching and use the portal by 2018.
Learning
Fall 6.12) IT IT will enhance the campus network infrastructure to support
2018 classroom monitoring and control. The project is precedes fiber
installation projection completion. (Fall 2018)
Fall 6.13) IT IT will continue to implement its private cloud virtualization
2018 strategy, but identify ways to build a hybrid cloud approach to
lower cost, improve performance and reliability. (Fall 2018)
Fall 2.3.c) If we are able to demonstrate that these supplemental
2019 resources improve student success, expand the utilization of
these resources by 5% each year (Fall 2019).
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Appendices ﬁ

Technology Committee TMP Faculty Survey 2015 Manage

The Technology Committee conducted an online survey in November 2015 in
support of the following objectives:

1) Learn by comparing the 2009 TMP survey results to the 2015 TMP survey.
a. This would help to identify improvements, successes, and failures
2) Gather relevant inputs for the 2016 TMP
3) The current state of technology as it relates to academic computing and student services.
4) The effectiveness of technology in its usefulness to help students or solve students related
issues.
5) Identify problems associated with using existing technology in perspective areas.
6) Harness suggestions to identified problems.

The online survey was conducted using Survey Monkey. Approximately, 98 respondents participated in
the survey. Respondents consisted of full-time faculty, part-time faculty, and administrators with a
teaching assignment. Statistically, the break-down is as follows:

Participants Responses
Faculty — Full Time 49.47% (47)
Faculty —Adjunct 45.26% (43)
Faculty — Administrator with teaching assignment 4.21% (4)
Other 1.95% (1)
Total 100%

A key approach for the 2015 survey was the intentional use of categories to help meet the six survey
objectives stated above. The survey was based on the following six categories:

i Utilization of computing resources
a. Applications or IT services you use on campus
ii. Safe computing and data security
ii.  Training
iv.  Technical Support
V. Distance Education
vi.  Overall satisfaction
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Faculty Survey: 2009 versus 2015 Comparative Table

A comparative review provided a method which helped to measure and determine how effective the

college has been in addressing previous needs, challenges, and goals stated in the 2009 TMP survey.

The following table outlinest h o keec O‘'mpari son” resul ts
TMP Survey Questions 2009 2015
Responses | Responses
Participants indicating that their students are using computers to complete or 77% | @ -
perform related course work or access college related information.
i. No noticeable increase in use 10.14%
ii. Slight increase in use 26.09%
iii. Considerably more students 42.03%
iv. Most of my students utilize a laptop or table in class 21.74%
Participants indicating their use of some distance learning software. 40% 49%
Participants’ i n d motseaithble o guppbrittee existingc | a s 202% | @ -
technology they are using.
i. Not enough devices for classroom size 28.13%
ii. Devices not working properly 64.06%
iii. Insufficient number of computers 40.63%
iv. Participantsuwhabfeel!l ‘@assemoom t ¢ 72.06%
Participants agreed or strongly agreed that more on-campus training would be 90% | @ -
beneficial.
i. Never attended any Tech Fair training session 28.57%
ii. Has attended one or more Tech Fair training session 55.71%
iii. Consider their skills to be average or better 97.17%
iv. Participants who consider “1lack 52.24%
V. Would participate in security or safe computing training 94.29%
Participants indicating that existing technology should be simpler and easier to use. 61% | -
i. Participants who feel “amount of 61.43%
is a barrier
ii. Participantswhof e e | “amount of time reqly 54.42%
is a barrier
Participants who strongly agreed our existing technology needs to be more reliable. 52% | @ --—--
i. Participants who stated stillebarter r i 68.66%
ii. Participants who consider “exist 67.17%
Participants who strongly agreed that technical support needs to be improved. 6% | @ -
i. Participants who consi diemstdactkao 64.71%
barrier 63.24%
ii. Participants who consider “1lack 83.10%
iii. Do you know who to contact for computer related issues or problem? 57.75%
iv. Are you familiar with the IT online request/report system (CMMS)?
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Faculty Survey: Work in Progress and Areas of Concern Identified

Faculty Survey: Work in Progress

The comparative table identified incomplete goals and areas where improvements maybe needed.
Specifically, these have been outlined below:

 Classroom ¢
0 64.06% said: Devices not working properly
0 72.06% said: Non-suitable classroom technology
0 42.17% said: Insufficient numbers of computers is a barrier in supporting students

9 Technology Ease of Use C
0 61.43% said: Amount of time required to learn about technology is a barrier
0 54.42% said: Amount of time required to use technology in class is a barrier

9 Reliable Technology ¢
0 68.66% said: Recurring technical problems
0 67.17% said: Existing technology is not current

9 Technical Support ¢
0 64.71% said: Lack of technical support for instructors and students
0 63.24% said: Lack of technical support for students

1 Technology-based Newsletter ¢ An end-user based newsletter was never developed

Faculty Survey: Areas of Concern

The recent 2015 TMP Faculty Survey highlighted several areas of concern for faculty, staff, and students.
The following list denotes these concerns:

9 Campus Wireless Network ¢t h e C adirlfrdsteugtuee’is §ll prepared to support the increase
use of mobile devices by individuals on campus.
0 43.02% said: Wireless access in the classroom is rarely available
0 41.86% said: Wireless access on campus excluding the classroom is rarely available
0 85.56% said: They use a smartphone daily
0 84.27% said: They use a laptop or notebook computer daily
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9 Data Security (Data Backups, Flash Drives) ¢ the concern here is that work related data is not
being backup as often as necessary. The use of flash drives can leaves work related data
vulnerable to theft. Lost flash drives could impact productivity and confidentially.

0 25.53% said: They backup their work related data daily
0 40.00% said: They use a USB Flash drive transport data files

T t26SNI F2NJ { {dzRS ¢siuieéts ace thadehsingly depeSdanit do Séir mobile
devices. Although, battery charge times are improving, more secondary sources of power are
still needed.

0 34.88% said: Insufficient workspace and power for student personal devices

Faculty Survey: 2016 TMP Implications

The coll ege’ s 201 6doek a&teniptntawatideey inconlats goats,rareaPdf caneern,
as well as, current needs and future strategic goals. The following strategic directions attempts to
resolve many of the issues listed  u n wloek in prégress”  a dreds of'concern. "
9 Area of Concern: Classroom ¢

0 Addressed by Strategic Direction: 4.2a, 4.2b, 4.4

0 Addressed by Strategic Direction: 6.8

9 Area of Concern: Technology Ease of Use ¢
0 Addressed by Strategic Direction: 6.8

9 Area of Concern: Reliable Technology ¢
0 Addressed by Strategic Direction-4

9 Area of Concern: Technical Support ¢
0 Addressed by Strategic Direction-3
0 Addressed by Strategic Direction: 6.5, 6.9, 6.10

9 Area of Concern: Campus Wireless Network ¢
0 Addressed by Strategic Direction: 6.2

9 Area of Concern: Data Security (Data Backups, Flash Drives) ¢
0 Addressed by Strategic Direction: 6.3
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Hardware and Support Maintenance Agreements

a. Equipment Replacement Plans, Cycles, and Polices
a. College embraces a replacement cycle based on needs and requirements
i.. There is no predefined or “ti
b. Academic discipline states their technology needs via their Program Reviews.

med"”

b. Hardware Maintenance Agreements
a. The college utilizes maintenance agreements through bond funding.
i. Agreements range from three to five years in duration.
ii. Agreements (Cisco SmartNet) cover all critical infrastructure hardware.

Standards

a. Los Angeles Community College District — West whenever and wherever possible works
within the framework of the LACCD Technology Strategic Plan adopted March, 2011.

b. Standard Il C —West attempts to maintain quality and seek continuous improvement as it
relates to technology by meeting the standards outlined in Il C.

repl ac

Standards Evidence

Standard 111 C.1 ¢

Technology services, professional support,
facilities, hardware, and software are 2) Electronic Scheduling System (ESS)
appropriate and adequate to support the 3) Electronic Curriculum Dev. Sys. (ECD)
institution’s manag e n 4)StudentEmail System

functions, academic programs, teaching and 5) SAP

learning, and support services. 6) Distance Education

7) TracDat —SLO Assessment System

1) Student Information System

Standard 111 C.2 C

The institution continuously plans for, updates
and replaces technology to ensure its

1) 2016 Technology Master Plan
2) LACCD Technology Strategic Plan

technological infrastructure, quality and capacity
are adequate to support its mission, operations,
programs, and services.

3) PIE Resource Request Prioritization
4) Kentico Upgrade License
5) Microsoft Campus Agreement

Standard 111 C.3

The institution assures that technology
resources at all locations where it offers courses,
programs, and services are implemented and
maintained to assure reliable access, safety, and
security.

1) Network Security Policy

2) Use of District & College Computers
3) WLAC Backup Schedule

4) Cisco SmartNet
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Standards Evidence

Standard 111 C.4 ¢

The institution provides appropriate instruction 1) Tech Fair

and support for faculty, staff, students, and 2) ETUDES Instructional Resources
administrators, in the effective use of 3) Distance Learning Office Initiatives
technology and technology systems related to its
programs, services, and institutional operations.

Standard 111 C.5 ¢

The institution has policies and procedures that 1) Online Instructor Handbook
guide that appropriate use of technology in the 2) ETUDES Certification and Resources
teaching and learning processes. 3)AFT Faculty Contract
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