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FOCUSED MIDTERM REPORT TIMELINE 
for the report due to the Accrediting Commission by March 15, 2009 

Proposed 8-14-08 
 
Dates Times Actions Completed?

     y/n 
8/14/08 
Thurs. 

10am – 
noon 
Winlock 

Steering Committee and interested college community members meet with Dr. Rocha 
to launch accreditation midterm report, set fall semester meeting dates, including 
“hearing moments.” 

 

8/20/08 
Thurs. 
Board 
Rm 

11 am- 
12:30 pm 

Dr. Rocha and F. Leonard, faculty chair or accreditation, will inform Board of 
Trustees of West’s plans for preparing its focused midterm report. 

 

8/29/08 
Friday 
Flex 
Day  

FA-100 
 
 

The focused midterm report is on the morning agenda for the Flex Day. 
“Not mere compliance but academic excellence.” 
 
 
 

 
 
 

Fall 2008 
semester 

TBA To be determined: best day/time for Steering Committee meetings.  

11/6/08  DRAFT of midterm report to College Council for review  
11/9/08  DRAFT of midterm report to Academic Senate for review  
11/25/08  Discussion of DRAFT by Academic Senate  
12/4/08  ACTION by College Council on midterm report  
12/9/08  ACTION by Academic Senate on midterm report 

Launch production of report 
 

1/19/09  Deadline for final Midterm Report WLAC review and 
signatures. 

 

 2/4/09  Deadline for submission of Midterm Report to BOT for approval.   
2/25/09  Report also goes to BOT Planning and Student Success 

Committee. 
 

3/15/09  Midterm Report due to ACCJC.  
 

 

“What are YOU trying to do?” 
 

To be the best community college as this is measured by key student success measures in AB1417. 
 

West Goals 
 

By our 40th anniversary in 2009: The best among the four “small” LACCD colleges. 
 

By our 45th anniversary in 2014: The best among all LACCD colleges. 
 

By our 50th anniversary in 2019: The best urban community college in the United States. 
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